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PNER BOD Meeting

December 10, 2025, 90 min

Recorded using AI Fathom 

I.Call to Order

The meeting was called to order at 6:30 PM by President Alexandra Poitevin.

II.Attendance

Board Members Present:

Ka n 

Guests Present:

 

 

Mary Krauss

Regina Rose 

Karen Pate 

III.Secretary for Meeting
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Action Items  

Collect silent auction donations for convention

Email to Darlene & Siri a committee chairs/members list

Alexandra Poitevin

Draft Scholarship guidelines (1-pot, Jun 30, Dec 1, cost); present to board

Greta Berner

Email Lois & Jamie current bylaws w/ amendment dates; post online

Alexandra Poitevin

Consult techies re: cloned website e-commerce; report back

Add awards updates to handbook: Sandy Bar, Jr Novice=1, Horse of the Future, TRAIL 
2026

Alexandra Poitevin

Email Bonnie re: EDRA reciprocity letter; circulate to board

Alexandra Poitevin

Meeting Summary

Meeting Purpose
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Key Takeaways

New Leadership: -27, with 
Rori e ra -

Awards Overhaul: -establishing 

Membership Crisis:

Handbook Policy: A February 2025 rule requires Ride Managers to be PNER members to 
 

Topics 

Financial Health & Membership 

Financials:

 Membership Decline: 

 Finance Committee Directives: 

o  

o  

o 
meeting. 

Awards Overhaul (Voted) 

 Problem: The awards structure was outdated and inconsistent. 

Solution:

o Junior Novice Award:
categories. 

o Sandy Bar Award: The Endurance category now requires 500+ miles to ensure 
true endurance-

 New Awards Approved: 

o Horse of the Future: Re-
endurance horses.

o TRAIL Award:  

Handbook & Newsletter 

 Handbook Production:  
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o Timeline: 
include convention minutes.

o Content:
 

Newsletter Content Policy:

Convention Update

 Logistics: 

o Hotel Discount:  

o RV Spots:  

 Events: 

o Thursday Tour: 

 Fundraiser:  

Scholarship Fund Proposal 

 Problem: -
 

 Proposal: 
need. 

o Example: 
more.

 Process: 
 

Ride Manager Handbook Policy 

 Problem: 

  The rule is now clear. 

o Ride Listings: 
 

o Marketing Resources: 
 

 Rationale: 

EDRA Reciprocity Letter 

 Decision:  
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Action:

Next Steps

Melissa Stephenson:

o

o

Darlene Merlich & Siri:

o

Greta Berner:

o
review.

Jamethiel Morse:

o

o

Alexandra Poitevin:

o

o

o

o Email to

Stevie:

o

Tani Bates-WTRA/BCHA:

o

On 
transcribed using Fathom AI 
these notes was emailed to Mari on 10 December . Mari 

by 22 December 2025 which included several correction ng 
the corrections, on 23 December 2025 

Mari Smultea, PNER Secretary

18 December 2025


